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Academic Promotion Policy 

1. PURPOSE 

To outline principles for the promotion of academic staff at Macquarie University.  

2. BACKGROUND 

In pursuit of its vision to be recognised nationally and internationally as a high performing university, Macquarie 

University (the University) aims to foster excellence in all areas of academic endeavour. The University has a 

holistic approach to recognising academic achievement, supporting staff to progress their academic career on 

the basis of merit, performance and achievement.  

The aim of academic promotion is to: 

• Recognise and reward academic staff for demonstrated and sustained achievement and high 

performance in relevant areas of academic endeavour; and 

• provide an identifiable career pathway for all academic staff. 

Scholarship is a core value of Macquarie University and underpins our academic mission. The criteria for 

promotion at Macquarie University are based on Boyer’s four areas of scholarship (the scholarship of 

discovery, the scholarship of teaching, the scholarship of application and the scholarship of integration)1. With 

this approach, the University recognises the diversity of scholarship and the value of each type of scholarship. 

It creates flexible career pathways, allowing individual academics to work to their strengths. An additional 

leadership and citizenship criteria allows staff to demonstrate their alignment with the University’s values. 

3. SCOPE 

This policy applies to all continuing and fixed-term academic staff, whether full-time or part-time, who seek 

promotion to: Level B (Lecturer), Level C (Senior Lecturer), Level D (Associate Professor) or Level E 

(Professor).  

This policy does not apply to: 

• casual academic staff; or 

• honorary title holders, except Conjoint title holder as per the Honorary Titles Policy. 

4. DEFINITIONS 

The following definitions apply for the purpose of this Policy:  

Discovery: the pursuit of new knowledge and understanding; the outcomes, process and passion that add 

value to discovery.  

Integration: linking and connecting disciplines; giving meaning and perspective to original research and/or 

research fields; connecting discovery with curriculum; illuminating and interpreting discoveries to bring new 

insight; changing practice at University.  

                                                
1  Boyer, E. L. (1990) Scholarship reconsidered: Priorities of the professoriate. Carnegie Foundation for the Advancement 

of Teaching 

 

https://en.wikipedia.org/wiki/Ernest_Boyer
https://depts.washington.edu/gs630/Spring/Boyer.pdf
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Teaching: maintaining the continuity of human knowledge via dynamic exchange of ideas to facilitate active 

learning; encouraging and equipping students with critical, creative thinking; instilling the ability and passion for 

learning, and actively linking all forms of scholarship. 

Application: activities that link universities with society, the translation and application of knowledge and 

discovery to the broader community; a two-way flow where knowledge can inform application and application 

can inform discovery; connecting students with, and embedding learning into applied practice.  

Leadership and citizenship: modelling the University values in everyday behaviour; active and meaningful 

contribution to the University and broader academic community.   

5. POLICY STATEMENT 

Academic staff seeking promotion to Levels B, C, D and E must comply with the Academic Promotions Policy 

and Procedure. Promotion will only be offered to academic staff in accordance with this Policy.  

5.1. PRINCIPLES 

5.1.1. STRATEGIC ALIGNMENT 

Academic promotion is aligned to the strategic goals and priorities of the University. It supports the University’s 

values of scholarship, integrity and empowerment, as outlined in Macquarie University’s strategic framework, 

and the University’s strategic priorities, including:  

• a culture of transformative learning in a research-enriched environment; 

• an accelerated and impactful performance in discovery; 

• creating an innovation nexus where Macquarie and our partners contribute to solutions to the world and 

develop lasting relationships; and 

• emboldening Macquarie University’s recognition and international presence.  

The Academic Promotion Policy also supports Macquarie University’s Strategic Research Framework 2015 - 
2024 and Learning and Teaching Strategic Framework 2015-2020. 

5.1.2. MERIT BASED SELECTION  

Promotion of eligible academic staff is based on merit. It involves the assessment of demonstrated 

performance against the promotion criteria for each academic level.  Evidence of performance and 

achievement should, as far as possible, be externally validated. [NB: It is intended to produce guidelines about 

what this means].  

The University recognises that meritorious performance can occur in a range of academic activities and will 

take into account the diversity of academic performance and output characteristics of different disciplines.  

5.1.3. ACHIEVEMENT RELATIVE TO OPPORTUNITY 

The University recognises that academic staff contribute to its strategic goals in diverse ways. The 

achievements of applicants for promotion are considered relative to: 

• required working arrangements e.g. part-time work or flexible working arrangements; 

• the opportunities that have been available to the applicant relative to the discipline and appointments 

held; 

• career histories, including late entry to academia or interrupted career trajectories; and 

• relevant personal circumstances e.g. carer responsibilities, disability or ongoing medical condition. 

The University recognises such circumstances do not alter the applicant’s capacity to produce high quality 

work, but may have an impact on the quantum of output. Assessing achievements relative to opportunity gives 

more weight to the overall quality and impact of achievements. Achievement relative to opportunity is not about 

expecting lesser standard of performance.  

5.1.4. EQUITY AND NON-DISCRIMINATION 

The University is committed to equal opportunity and fairness in promotion and will not discriminate, directly or 

http://mq.edu.au/our-university/
http://www.mq.edu.au/about/about-the-university/governance/executive/deputy-vice-chancellor-research/world-leading-research
http://www.mq.edu.au/about/about-the-university/governance/executive/deputy-vice-chancellor-research/world-leading-research
http://www.mq.edu.au/__data/assets/pdf_file/0009/131103/l-t-strategic-framework-white-paper-2015-screen-friendly.pdf
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indirectly, against applicants on discriminatory grounds as specified in anti-discrimination legislation, including: 

• sex or gender 

• pregnancy 

• race (including colour, ethnic background or national identity) 

• marital status 

• disability 

• sexual preference 

• transgender status 

• religious beliefs 

• age  

• political affiliations. 

5.1.5. CONFIDENTIALITY, TRANSPARENCY AND FAIRNESS 

The University will adhere to a consistent, fair, confidential and transparent process as outlined in the 

Academic Promotion Procedure.  

5.2. ELIGIBILITY 

To be eligible for promotion, at a minimum, applicants must have completed: 

• one year of service (or equivalent in broken periods of service) in an academic position at Macquarie 

University by the closing date of applications; and 

• Performance Development and Review in the preceding year. 

An applicant who was previously unsuccessful at promotion on two consecutive occasions, must wait at least 

two years from the date of notification before reapplying, unless special permission is granted jointly by the 

Executive Dean and Deputy Vice-Chancellor (Academic).  

5.3. PROMOTION MODEL AND CRITERIA  

There are five criteria for promotion: 

1. The scholarship of Discovery  

2. The scholarship of Teaching 

3. The scholarship of Application 

4. The scholarship of Integration 

5. The demonstration of Leadership and Citizenship  

Applicants for promotion will be assessed by a promotion committee in each area for which they claim 

achievement. The scoring system is as follows: 

No achievement 0 points 

Achieved 1 point 

Superior  2 points 

Excellence 3 points 

 

To be promoted to Levels B and C, an applicant must demonstrate that they should be awarded at least 8 

points by the relevant Faculty Promotion Committee. The applicant must achieve Excellence (3 points) in at 

least one of the five categories. The applicant must be awarded at least Achieved (1 point or above) in the 

demonstration of Leadership and Citizenship.  

To be promoted to Levels D and E, an applicant must demonstrate that they should be awarded at least 9 

points by a University Promotion Committee. The applicant must achieve Excellence (3 points) in at least one 

of the five categories. The applicant must be awarded at least Superior (2 points or above) in the 

demonstration of Leadership and Citizenship.  

A maximum of 3 points can be claimed for each of the five selection criteria for promotion. 
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A Guideline to assist in interpreting the criteria is attached as Annexure A (TBC).  

5.4. GENERAL RULES AND REQUIREMENTS 

As a general rule, applicants cannot: 

• apply for a promotion that is higher than one level above the current level of appointment; 

• apply for multiple promotions in the same round; 

• apply for a promotion with less than one year of service; and/or 

• progress to a higher academic level via internal recruitment process. 

In exceptional circumstances the University may waive these requirements. To do so, a special leave 

application must be lodged as per the Academic Promotion Procedure.  

6. OUT OF ROUNDS PROMOTION  

The University recognises that there are legitimate circumstances when an academic may be promoted 
outside the standard promotions process and will provide a process for considering such applications to 
ensure there is an appropriate assessment and a clear approval process.    

7. RELEVANT LEGISLATION 

The Anti-Discrimination Act 1977 No. 48 

8. KEY RELATED DOCUMENTS 

• Academic Promotion Procedure 

• Academic Staff Enterprise Agreement 

• Relevant forms - TBC 

9. NOTES 

8.1 Contact Officer Academic Promotions Coordinator, Human Resources 

8.2 Implementation Officer Director, Human Resources 

8.3 Approval Authority / 
Authorities 

Director, Human Resources 

8.4 Date Approved   

8.5 Date of Commencement  

8.6 Date for Review The standard review period is 3 years.  Indicate a shorter review period if required. 

8.7 Documents Superseded 
by this Procedure 

List any policy documents or previous authority superseded by this policy. 

 

8.8 Amendment History The Policy Unit will complete this section as required. 
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http://staff.mq.edu.au/human_resources/ea/academic_staff_agreement/5_developing_at_macquarie/54_academic_promotion/

