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Academic Promotion FAQs 
QUESTION RESPONSE  

Criteria and philosophy of new approach 
Why have Boyer’s four areas of scholarship1 been used 
as a basis for the new promotion criteria? 
  

The University’s promotion policy has been in place for many years and the working party felt that it did not 
properly reflect the reality of the 21st century academic who undertakes and excels in a range of activities in 
addition to teaching and research. The overarching goal of the new approach is to recognise and explicitly value 
the diversity of academic scholarship, and by extension, to encourage and promote flexible career pathways, 
allowing individual academics to work to their strengths. 
 
Boyer’s framework, outlining four areas of scholarship (Discovery, Teaching, Application and Integration) was 
used as a starting point to develop the new criteria. These four pillars were developed and adapted to the 
Macquarie University context. A fifth pillar, Leadership and Citizenship, was then added to capture the 
demonstration of shared values and our capacity to work together and support each other toward both personal 
and institutional goals. 
 
 

Do I have to address all five categories of criteria? 
 
 
 
Do I need to address all indicators in a category?  

No. Applicants do not need to score across all five categories. The assessment and scoring system allows 
flexibility in how the threshold score for promotion is met. The only mandatory category where applicants must 
score some points is Leadership and Citizenship. 
 
No, the indicators and examples of evidence for each level are indicative only and do not provide a list of 
expectations or checklist. It is not expected that applicants would cover all the examples/indicators in a category to 
achieve ‘Outstanding’ in that category. The focus is on quality of achievement, not on the number of 
examples/indicators that are covered by an applicant. 
 
 

There is some crossover between categories. Is it 
appropriate to use the same indicators for different 
categories of criteria?  

Similar activities are deliberately listed under several of the criteria to provide applicants with greater flexibility in 
constructing their case for promotion.  
 
While there is flexibility of placement for the same activity under different categories, applicants are strongly 
advised not to ‘double-dip’ i.e. a particular achievement should be listed only once, but the applicant has the 
flexibility as to where it is used.  

Which indicators are minimum requirements for 
promotion and which are considered outstanding?  

Due to the vast differences in activities between Faculties, Departments and disciplines, it would be counter-
productive to develop standardised minimum requirements. As was the case under the previous promotion criteria, 
the applicant and the Head of Department are expected to outline the case for promotion in the context of the 
specific performance expectations of their field/discipline. 

 
1 Boyer, E. L. (1990) Scholarship reconsidered: Priorities of the professoriate. Carnegie Foundation for the Advancement of Teaching 

https://en.wikipedia.org/wiki/Ernest_Boyer
https://depts.washington.edu/gs630/Spring/Boyer.pdf
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QUESTION RESPONSE  
What is the justification for using five categories of 
criteria, when the workload model has only three?  

The workload model reflects how much work, in terms of hours, an academic performs. The promotion criteria 
reflect how well this work is performed relative to opportunity. Workload and the quality of work are not the same 
thing, although they do inform each other.  
 
The additional criteria allow applicants to distribute their achievements more broadly, and thus have greater 
flexibility in making a case for promotion. Further, the new criteria of Integration and Application explicitly 
recognise the values of holistic achievement and engagement beyond the University, reflecting other important 
Macquarie priorities and strategies such as Framing of Futures.  

Specific criteria  
The new system allows a maximum of 3 points under 
Discovery. Is this consistent with the University’s 
Strategic Research Framework?  

The MQ Strategic Research Framework (2015-2024) outlines four overarching objectives, underpinned by 19 
specific targets and a suite of strategies. The Framework includes specific commitments to goals such as strategic 
engagement and delivering research with world-changing impact. The new promotions criteria are thus completely 
consistent with the Framework. Significant research-related achievements could logically be used to make a case 
under Discovery, but could alternatively contribute towards a case under Integration, Application or Leadership 
and Citizenship, depending on their nature. 

There are no minimum points required for Discovery. 
Does it mean the new criteria place less focus on 
research / staff with no research can get promoted?  

The new criteria have not reduced the focus on research from the old criteria. Rather, they provide a more 
nuanced categorisation of activities to reflect how the University values them.  Activities in the ‘Scholarship of 
Integration’ (e.g. synthesis of research) and in the ‘Scholarship of Application’ (e.g. engagement with industry) 
would have been allocated to research under the previous promotion criteria.  
 
The new criteria elevate the value of other areas of academic activity and recognise the diversity in career paths at 
Macquarie. Some of our staff are teaching-focused while others are research-focused. The new criteria recognise 
these differences, rather than judging one to be superior to the other. 

Why is there so much emphasis on Leadership & 
Citizenship?  
 
How can staff meet Leadership & Citizenship 
requirements within a 20% workload allocation to 
service? 
 
How will staff who don’t have the personality for 
leadership roles, but are stellar teachers and 
researchers, score points in Leadership and 
Citizenship?  
 
 

The Leadership and Citizenship criterion reflects the increased emphasis on values, conduct and inclusion that the 
University has articulated over the last 5 years (e.g. Code of Conduct, Framing of Futures, Strategic Research 
Framework, Learning and Teaching Framework, Indigenous Strategy and Gender Equity Strategy). The new 
promotion criteria are more clearly aligned with the overall direction of the University compared to the previous 
process. 
 
Staff are not expected to score against all evidence indicators within Leadership and Citizenship. Two of the four 
criteria specifically refer to everyday conduct and ‘how’ staff are conducting their academic endeavours: modelling 
values and reflective practice. Other aspects of Leadership and Citizenship are performed as part of research, 
teaching or service activities, e.g. chairing a committee or leading a research project.  
 
There is flexibility within the criteria to recognise diverse ways to demonstrate Leadership and Citizenship, not 
limited to holding senior administrative and leadership roles.  
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QUESTION RESPONSE  
Leadership and Citizenship criteria refer to modelling of 
University values. What are these University values?  

The University values are articulated in the published codes, strategies and frameworks such as Framing of 
Futures, Code of Conduct, Research Framework, Learning and Teaching Framework, Indigenous Strategy, 
Gender Equity Strategy. Applicants are encouraged to reflect on their practices in the context of these documents.  

What is the Higher Education Academy and how does it 
work at Macquarie?  
 

The Higher Education Academy (HEA) is a UK-based organisation responsible for enhancing teaching and 
supporting learning in higher education. In the UK, the HEA has worked with universities to develop the UK 
Professional Standards Framework for teaching and supporting learning in higher education (UKPSF). Launched 
in 2006, it is the backbone of the HEA’s Accreditation and Recognition schemes. 
 
Internationally, it provides recognition services which make it possible for new or experienced teaching academics, 
those in leadership roles in learning and teaching, as well as other staff who support student learning to be 
recognised for their skills and experience against four categories of HEA fellowship: an internationally renowned 
mark of professional competency, which is built on comprehensive recognition of an academic’s existing learning 
and teaching experiences. (https://www.international.heacademy.ac.uk/) 
 
The HEA has expanded to the Australian sector and some universities (e.g. ANU) have become accrediting 
institutions. Macquarie is currently developing its professional development framework and is working towards 
HEA alignment and accreditation. It is proposed that the promotions criteria should reflect this HEA alignment 
once is has been completed. 
 

How are we supposed to engage with the scholarship or 
learning and teaching when the research priorities seem 
to suggest something different?  

Many colleagues have expressed the desire to engage with the scholarship of learning and teaching – as a 
university, it is a key component of ensuring a rigorous and academically grounded approach to our teaching. 
However, there have been concerns that some publications in that field have not been of appropriate quality, 
which can be detrimental to research priorities. The Office of the PVC (Learning and Teaching) has commenced 
discussions with both the Research Office and the School of Education to provide further guidance on ensuring 
that both research and teaching goals are met. 

What does peer review of teaching look like?  This criterion is designed to ensure that teaching is not undertaken in isolation. Whilst faculties are at various 
stages of developing formal peer review of teaching processes, many colleagues already work with their peers 
both internally and externally. Some of these activities are formal (review panels, grants and awards), whilst others 
are informal (collaborative curriculum development, team teaching), but all recognise the value of involving peers 
in the teaching process. 

Points system  
How are points allocated and how do they relate to 
indicators?  

In each of the five categories, there are four possible levels of achievement: 
 

Not achieved/Not applicable 
Achieved 
Superior  
Outstanding 

 
Once a level of achievement has been determined, points will be allocated as per the following scale in to 
determine an overall score:  

https://www.heacademy.ac.uk/professional-recognition/uk-professional-standards-framework-ukpsf
https://www.heacademy.ac.uk/professional-recognition/uk-professional-standards-framework-ukpsf
https://www.heacademy.ac.uk/recognition-accreditation/hea-fellowships
https://www.international.heacademy.ac.uk/
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QUESTION RESPONSE  
 

Not achieved/Not applicable 0 points 
Achieved 1 point 
Superior  2 points 
Outstanding 3 points 
 4 points * 

 
*Applicants who hold positions in the Teaching and Leadership job family are eligible for an additional point in 
Teaching, i.e. can claim 4 points in the scholarship of Teaching on the basis that they do not have Research 
allocation. 
 
This is the same type of assessment as the former promotions model. The applicant provides their own self-
assessment of achievement in each category for which they claim achievement. The role of the promotion 
committee is to assess whether the applicant’s case is justified, based on the evidence provided. The Head of 
Department report provides information about expectations within the applicant’s discipline to provide a 
benchmark for assessment. 
 
This system of assessment is designed to allow flexibility of career pathways, a strengths-based approach and 
greater diversity.  
 

Will it be harder for early career academics and 
academics on a narrow research track to score enough 
points for promotion?  

The promotions points system was modelled on recent successful applications. Early career academics are not 
expected to address every indicator in each column but will be assessed relative to opportunity and 
commensurate with their level. Research-only academics can demonstrate achievement across integration and 
teaching (e.g. a well-developed HDR supervision philosophy, guest lecturing, collaboration with other teachers to 
make research more visible).  
 
The members of the new Faculty and University-level promotion committees will receive training and support to 
ensure these considerations are addressed and applications are assessed in a fair and equitable way. Information 
sessions for all potential applicants will also be available. 
 

Why is there no difference in points for B and C, and for 
D and E?  

The bar is raised at each level. What might be considered a good case for a score of 3 at Level C will not be 
sufficient for the same score at Level D.  
 
The decision to require those being promoted to Levels D and E to have a minimum of 9 points (rather than the 8 
required at Levels B and C) reflects the expectation of the University that academics at these senior levels will be 
demonstrating a greater degree of leadership, whether it be in a particular discipline, faculty or university structure, 
or beyond the university.   
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QUESTION RESPONSE  
 
 
 
 
 
Promotion process 
What is the new process for referee reports?  
 

Applicants are only required to provide referee details and seek their consent to provide a reference. Applicants 
are no longer required to ask their referees to write reports and to follow up with them.  
 
HR will contact the nominated referees after the application closing date and will request them to complete an 
online questionnaire.  
 

Why does everyone have to be interviewed?  
 
 
 
 
 
 
  

One of the objectives in reviewing the promotions system was to align it more closely with other recruitment and 
selection processes. An interview is a common element of such processes.  Increasingly, academics are required 
to speak to their work in formal selection processes (e.g. grants, meetings with industry etc.).  
 
While there were different views about this particular change, on balance, the working party considered it a worthy 
change for the following reasons:  
• to ensure a consistent promotion experience for all applicants; 
• to give applicants an opportunity to present their case to and discuss their application with the Promotion 

Committee in person, understanding that different people prefer different methods of communication (i.e. 
some prefer written communication and others perform better verbally); 

• to provide senior academic leaders with the opportunity to get to know the talent they are promoting; 
• to ensure greater alignment between recruitment and promotion processes. 

 
Why do Level D and E applications need to go through 
two committees?  

The new model involves a Faculty Promotion Committee at all levels, plus a University Promotion Committee as a 
second step for levels D and E. This is a common model across the Australian university sector and ensures 
consistency of assessment and standards across the faculties. 

ORCID  
I am employed in a teaching and leadership role. 
Do non-researchers have to set up an ORCID and 
have a researcher profile? 

If an academic has ANY publications, then these should be linked to ORCID.  It is a way for the University to 
ensure all publications are captured in ORCID, which is important to our University rankings.  Also, even if an 
academic is in the teaching only job family, the University’s expectation is that they publish scholarly work; hence 
these works should be captured in ORCID. 

 


