
 

  

 

 
 
SARSTEDT declaration regarding coronavirus 
 
The SARSTEDT Group is following the development of the so-called coronavirus very 
closely. The basis for this is, among other things, the information published regularly 
on the internet by the Robert Koch Institute. The development must of course be 
monitored but there is no need for panic. 
 
Regarding the issue of minimising the risks arising for our joint business activities and 
the upkeep of our operative infrastructure, we would like to announce the following: 
 
In principle, the hygiene measures we already have in place for production purposes 
also reduces the risk of disease transmission between employees. 
 
The SARSTEDT Group produces roughly 90 percent of its products in its own 
production facilities, which are predominantly located in Germany. With regard to 
products and vendor parts that we source externally, our strategy of maintaining 
appropriate reserve stocks and thus safeguarding supply to the greatest extent 
possible also applies to any potential risk associated with coronavirus. We are also in 
constant intensive dialogue with our partners in order to also assess the 
developments in other countries as accurately as possible. 
 
Otherwise, we refer to our attached emergency plan, which we are using to minimise 
disruption to our operations and business during a coronavirus outbreak.  
 
So far we have only experienced -  if any - slight delays in delivery due to this matter. 
However, the latest developments are showing signs of some unusual increases in 
incoming orders that are clearly above the previous predictable averages. This makes 
it in individual cases particularly difficult to meet all requirements at the same time. 
We ask for your understanding here if we needed to give our existing  customers 
priority in distributing supply-critical products in the first instance. We will continue to 
make every endeavour to maintain a reliable supply of Sarstedt products. Should any 
problems or delays occur, we will contact you to discuss possible solutions as soon 
as we can. 
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Risk Mitigation Plan

Category Identified Risk Level of Impact
(High, Medium, Low)

Mitigation Plan
(What actions have you taken or foreseen?)

Suppliers Production hold-up caused by 
shortage of raw material

Medium Within the scope of the risk management system, essential raw materials 
can also be purchased from another supplier (second source) of the 
same or similar quality. In principle, supply and quality agreements are 
signed with all raw material suppliers and supplier audits are carried out 
together with the quality management.

Sub-
suppliers

Production hold-up caused by 
shortage of raw material

Low None are needed for production. The raw materials are procured directly 
from the manufacturers

Raw 
materials

Production hold-up caused by 
shortage of raw material

Medium Large quantities of raw materials are temporarily stored in each 
production plant and in a central warehouse. In this way, delivery 
difficulties can be bridged.

Production Disruptions in the production 
plants jeopardize the ability to 
deliver.

Medium The SARSTEDT-Group has six injection molding and assembly plants in 
Germany that are equipped with comparable technology and operational 
infrastructure which can be used as substitutes in emergencies.
Standard injection molding machines are used in all plants. Therefore, all 
tools can be installed in almost all plants. In addition to the injection 
molds used directly for production, SARSTEDT has replacement tools for 
all current products that are stored outside of production in the tool shop.
Due to the fact that SARSTEDT has its own tool shop as well as special 
machine construction, equipment can be repaired or substituted with own 
means in case of emergency.

Logistic 
partners

Logistic partners are no longer 
able to maintain the supply 
chain.

Low Countless partners ensure that a direct exchange is possible if one fails.

Warehouses Failure of the warehouse. Medium The central logistics center is certified as a „well-known consignor“ by the 
Luftfahrtbundesamt ( LBA), [Federal Office of Civil Aeronautics], 
compliance with the security program is checked by the 
Luftfahrtbundesamt in the context of unannounced and also planned 
audits. A stock of semi-finished products and/or finished parts is 
generally available for buffering short-term production losses.
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Risk Mitigation Plan

Category Identified Risk Level of Impact
(High, Medium, Low)

Mitigation Plan
(What actions have you taken or foreseen?)

Personnel Loss of ability to act because 
of staff shortage

Low The SARSTEDT-Group is managed according to a defined business 
distribution plan by three members of the Executive Board who are 
authorized to act as sole representative. Division and department 
managers who have the appropriate experience and training in their area 
of responsibility report to the respective member of the Board. This 
ensures that the company’s ability to act is maintained at all times, even 
if a member of the Executive Board should not be available for whatever 
reason. The know-how of the employees is a decisive success factor for 
the company. That is why SARSTEDT has its own training department 
as well as a company training system to keep the knowledge of the 
employees up-to-date at all times. This ensures that the know-how is 
available throughout the company and that the withdrawal of employees 
is thus uncritical. As part of a targeted succession planning we ensure 
that the necessary specialist staff will be available to us in the future as 
well. Health and safety of our employees is important to us. We place 
high demands on work safety and hygienic standards in our plants. With 
view to the Corona Virus we have enforced communication to our 
employees on infection control and good personal hygiene. We monitor 
the health condition of our workforce very closely. Any Corona-related 
developments and governmental instructions are observed by the 
company.

Facilities Disruption in operational 
processes due to external 
influences on the production 
plants.

Low The products are manufactured in German production sites. Due to the 
political situation, infrastructure, established law and temperate climate 
the probability of contingency beyond reasonable control is low. All 
production sites and business premises are technically on an up-to-date 
and law-compliant level and dispose of security installations such as fire 
alarm systems or lightning protection equipment. All production sites 
dispose of boundary fences and/or access controls to limit the access to 
the company grounds and to allow access only to legitimized persons. 
Should it be necessary in individual cases that outside persons have to 
enter the production sites, they are always accompanied by SARSTEDT 
employees. As a matter of principle, all new employees to be recruited 
are subjected to a verification based on the European and American anti-
terror sanctions list.
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